Joint and Common Market 2006/2007 Milestones
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JCM Lead T.Mallinger M.Bryson
Business Area Owner B.Nutter C.Pacella
Build Midwest ISO Ramp Viewer - 3/28/06 - - 3/28/06
Test Midwest ISO Ramp Viewer 4/3/06 5/5/06 - - 5/10/06
Implement Midwest ISO Ramp Viewer 4/25/06 5/15/06 - - 5/15/06
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JCM Lead A.Adams M.Bryson
Business Area Owner K.Sperry R.Ogburn
Define Moving JOU Requirements 1/1/06 2/15/06 1/1/06 |~ 2/15/06
Modify Systems 2/1/06 3/10/06 1/1/06 2/1/06 |+« 3/10/06
Conduct Testing 2/15/06 4/23/06 2/1/06 4/23/06 |v 3/30/06
Implement Moving JOUs Between Markets 4/23/06 4/30/06 4/23/06 4/30/06 |v | 4/11/2006
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JCM Lead E.Skiba C.Hendrzak
Business Area Owner D.Lang D.Anders
Evaluate Search Engine 1/1/06 3/22/06 1/1/06 3/22/06 |~ 3/22/06
Modify System 4/1/06 5/31/06 4/1/06 5/31/06 |v 5/31/06
Conduct Testing 6/1/06 6/23/06 6/1/06 6/23/06 |v 5/31/06
Implement Common Search Engine 6/24/06 6/30/06 6/24/06 6/30/06 |v 8/7/2006
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JCM Lead E.Skiba C.Hendrzak
Business Area Owner D.Lang D.Anders
Define Joint Website Requirements 1/1/06 3/22/06 1/1/06 3/22/06 |~ 3/22/06
Modify System 4/1/06 6/23/06 4/1/06 6/23/06 |v 6/30/06
Conduct Testing 6/1/06 6/30/06 6/1/06 6/30/06 |v 6/30/06
Implement Joint Website Enhancements 711/06 7/21/06 711/06 7/21/06 |+ | 7/20/2006
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Start Finish Start Finish Joint
Prod 0 0 d awe O P
JCM Lead A.Adams S.Bresler
Business Area Owner J.Lawhorn J.Bastian
Complete Study Approach 12/19/05 | 1/13/06 12/19/05 | 1/13/06 |+ 1/13/06
Perform Analysis 1/16/06 3/27/06 1/16/06 3/27/06 |~ 3/27/06
Produce Final Report 3/1/06 5/21/06 3/1/06 5/21/06 |v 5/25/06
Provide Data to WPS 6/2/06 6/13/06 - - 6/13/06
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JCM Lead D.Taylor M.Bryson
Business Area Owner M.Robinson M.Radel
Perform Analysis - - 1/1/06 6/30/06 |~ 3/30/06
Quantify Effort - - 7/1/06 9/30/06 |v 3/30/06
Stakeholder Review - - 10/1/06 | 12/31/06 |+ 5/16/06
Decision Point on Cost Benefit Analysis - - 12/31/06 |~ 5/16/06
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